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MEMORANDI]M

From: Dr. D. M. Navarro
CG-13

Reply to Robert Hinds
Afin of: {2An 475-5451

To: RADM Jeff Hathaway, USCG (Ret)
MCPO Lloyd Pierce, USCG (Ret)
CG National Retiree Council Co-Chairs

SubJ: CG NATIONAL RETIREE COLNCIL ANNUAL REPORT

Refl (a) Coast Guard Retiree Services program, COMDTINST 1g00.5H
(b) CG National Retiree Council Annual Report, 9 O$ZA2A
(c) CGNRC Co-Chair Meeting with CCG, 15 Dec 2020

1. In accordance rt-ith re-ference (a), as the Commandant's Executive Agent for the CG Nationai
Rgqire.e C^ouncil {L'GNRL').,l want to thankyou for your exceptional anniral report and briefing
with the Commandant {CCO}, MCPOCG, DCMS, CG-I, and*r, references $) and (c).

2- I contnrend the Council for sraying the course throrrgirout the COVID-i9 piindemic. with
Regi*nal Retiree Councils (RRCs) remaining strong adi,crcales for area retirees. and tlie CGNRC
conducting a productive virtuol annual meeting in August 2020. Most notably, I thank you for
your leaderlhiq P raising alg'reners__gf tfre CC audit Error Worksheet (AEW)'backlog, delaying
retiree pay for 18+ months. The AEW backlog has now been eiiminated and tire Comfrandant "
has accepted your challenge to reduce AEW processing from 120 to 90 days over the next year.

3. Please extend my appreciation to the entire CGNRC, now including 19 RRCs, for their
continued important volunteer service to the Coast Guarb and our retirEe community. I look
forward to supporti|g lh9 Cou,ncil in addressing their cuffenr priorities and hosting it 

" 
r.x

annual meeting of the CGNRC at CG Headquarters - tentativily planned for AugIst 2021.

#

Enclosure: (l) 2020 CGNRC Annual Reporr package

Copy: PSC/PPC
CG-11
DOL
FORCECOM
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MEIl{ORAI\t}UM

From: Dr. D. M. Navarro
CG.I3

Ta: CCC

Enclosure: (1)2020 CGNRC Annual Report

Copy: PSC/?PC
CC-l1
DOr,
FORCECOM

Commandant 2703 Martin Luther King Jr. Ave SE
United States Coast Guard Washington, DC 20593-7801

Staff Symbol: COMDT (CG-1D/13)
Phone: (202) 475-5210
Email : Donna.M. Navarro@uscg.m il
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ocT 2 3 2020

Reply to Robert Hinds
Attn of: QAU 475-5451

Thru: {1} CG-l tarl\{re<."*t&*q 1..{trif,-
(2) DCMS
{3) MCPOCG
(4) vcc

SubJ: CG NATIONAL RETIREE COUNCIL ANNUAL REPORT

Refl (a) coast Guard Retiree services program, C0MDTINST lg00.5H

1. In accordancc with reference (a),.as your Executive Agent, I am pleased to forward the 2020
eoast Guard National Retiree council (CGNRC) Annual [.eport.

1 I yjl Fnnall|. respond t9 the Council, thanking!-rem for this reporr and continued hetp in
tmplementtng policy promr"tlgated in referen$e (a). The Council's top priorities ars well aligned
with the needs of the coast cuard and our military retiree cotnmunit| : heiping to onsure your
cG Retiree services Program remains Ready, ReievanL and Respa,irli.o. 

-- '---"

Jr^l-p]ry^to-1q1Jlre CGNRC Co-Chairs for their annual meeting to be scheduled wirh you,
MCPOCC., DCMS, and CG-l prior-to_l Dec 2020 to discuss the"report,-*;lili;t the Council's
top priorities, for your feedback zurd direction.
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MEMORANDUM
llo-*,, 'r,.. ,,

l"rom: I{.ADM Jclliry l-lathaway, -"SCC (ltct.)
MCPO l-loyd Picrce, USCC (Ret.) fiCS( g*a

'l'o:

Thru:

Conrnrandant (CCC)

.. llcply to Robert Hinds
' Attn of': RSP Manager (CG- I 3)

t$*!/x*
( l) (:C-13 :*lr*{!rd t/ttf r
(2) ('G-l An"he*a^-latloras&* fi,
{4) }d('PO('{i
{5) VCC

Subj: 2030 r\NNL.;Al. ItfiP{)R]'Or 1'Hi1CC \A'l'1O)iAl- ttl:]"lRr[ COUNCIL {Cfil(}iC}

Re{-: (a) Cr:rust Guard Retirec Scniccs Program. COMDl-INST 1800.5H

I ) Thc Coast Cuard Natianal Retiree Council (CCl:RC) hcld its 19nr' an:rual rneeting nn 2t)
August 2020. '['hc mccting was ct'rntluctscl virtually, utilizing Mierosoft Tearns, lxrm Coast
fiuard IIr:adquarlcrs in Washingtan. DC. As co-chairs. rve submit thc tbllowing 2020 Annu;rl
Itcport tirr the tlC:\iRC in accordance rvith rc{'crcncc (a}.

1) BACKCROL;ND."l'hc founcil rvas cstatrlishcrl in ltlltl ilnd is cnmpriscti cl'thc national er-
chairs. nrtmbtrs liorn l8 Regional Retirec Councils (l(li^C). rnd several at-largc mrcmbcrs.
Thc co-ch:tirs ccnsist of one retired flag officer and *nr: rerircd m*ster chief petty offieer. Thc
Council is charteretl ;rs rlirectcel by rct'erenec ta) to repr*s$nt m{}rc than 55,0$0 active duty
and rcscn'e retir*es. including tamily mcmb*rs. [nnuitanls, and suryivors" and te:

a. Pron:ttlc r:pen tnd posiiive lincs of corunrunicalion hetrvscn the Cornmandant and thc
rctirec conrmunity thr*ugh thc Cornrnantlant's Ixcuutivc Agent (CC- l3il nnd

b. Infomr CC learicrship about ongoing rctircc issues.

'l'hc Couneil mcets annunlly to rcview tlre ltctircc Scrviel:s Ilrograrn, aelclrcss ong*ing
priorities anel djscuss retiree issucs. upon conelusiri:r ol'the rneeting, thcy report findings via
the chain ol'contmand and directly cut-brief scnior lcadership, incluciing the Cqmrnandant.

3) I'his rcport wilii propilred by national co*chairs. RAIIM Jcll Hathaway (Ret.) and MCPO
t-loyd Pierec {Ret.}. As expericnced by ail rhis ycar" COVID-19 restrictions caused alnicst ali
rctiret cot*ttlunity tuneticns nnd mectings to he c*nductecl onlin*. or not at ali. -l"his ineluclctl
trur normal rnulti-riay CCNRC mecting which rvas *rriginallS, schcclutred to be hr:ld at USCC



Subj: 2020 ANI.IIJAL REPORT OF THE COAST CUARD NATIONAL RETIREE COLTNCIL

HQ in late April. Instead, we held a three hour virtual onlinc meeting in August. The rneeting
agenda is provided in enclosure (l). The meeting included representatives from almost all
RRCs, CG-13 stafr, senior leaders, and guest speakers. Names are contained in the CCNRC
meeting minutes, included as enclosure (2). Importantly, the CGNRC bid farewsll to MCPO
Kevin Isherwood, after a marvelous four year tour as a CGNRC co-chair. MCPO Isherwood
was awarded the Distinguishd Public Service Award for his extended performance of duty.
lVe also welcomed MCPO Lloyd Pierce as our new CCNRC co-chair. He retired in 2014
after gold badge tours at JIATF-S, CCGD 8, and USCGA. He resides in the Tampa, FL area
and is currently ernployed by the Pinellas County Sheriffs OfIice.

4) As can be seen in the meeting agenda, our focus this year was mainly on updating RRCs on
progress made on our current CGNRC priorities list for the CG Retiree Services Program. An
updated list is provided as enclosure (3). We did not remove or add any items from the
current list. The following items were highlighted duringour CGNRC meeting:

a. Retiree Stretegic Communications -The new retiree newsletter, The Long Blue Line,
has received rave reviews throughout our retiree community! The National Coast Guard
Museum Association is producing a consistently high quality product in coordination
with CG-13. We have fonvarded suggested "tweaks" offered from manbers of the retiree
community that will be integrated in future issues. The fact that a hard copy of the Long
Blue Line is mailed to all retirees (unless a retiree otherwise directs) is a great benefit as
we axe still working on closing the gap of retireelannuitant e-mail addresses contained in
Direct Access (DA). Currently, about 50% ofretireeslannuitants are tisted in DA with e-
mail addresses. A major "advertising" push continues to urge our rctiree community to
update e-mail addresses in DA, with CG-13 tracking closely. Additionally, the CG
Retirs€ Sewices website has been redesigned for easier access and searching Our fellow
DOD Services retiree councils recently mentioned it as "best of breed."

b. Audit Error Worksheet (AEW) Processing - Your CGNRC sees that significant
progress is being made in clearing the backlog in AEW processing by PPC, related to
Concurrent Retiree and Disability Pay (CRDP). Under the watchful eye of CC-I, a

directed increase ofpersonnel to PPC (both PCS and TAD), coupled with PPC developed
automation, is steadily chipping away at the backlog, which has been a constant source of
retiree community complaints for years. While COVID-I9 restrictions slowed the
projectd ramp-up slightly, it now appea$ that AEV/ pnrcessing will be reduced to 90
days by the end of calendar year 2020, and will be able to remain steady at that level
going forward. Updates to our retiree community on this issue are being provided in each
issue of the Long Blue Line. Your CHNRC will continue to monitor progress carefully as
Iong delays of years in receiving VA disability pay caused by CG processing delays
sends the wrong message to our CG retiree population.

c. Regional Retiree Counclls - While COVID-I9 restrictions disrupted the "battle rhythm"
of our Regional Retiree Councils (RRC) for the last several months, annual reporting
indieates that RRCs have done as much as possible to stay connected to their respective
retiree populations. Work will continue to assist some of our RRCs that lack adequate
volunteer leadership, regular communication with their active duty sponsor unit, or are
having issues maintaining a connection to their geographic retiree community. The



subj: 1020 ANNUAL REPoRT oF THE coAsT GUARD NATI0NAL RETTREE coLJNcIL

CCNRC and CG-l3 have built a strong relationship with both the Force Readiness
Command (FORCECOM) and Director of Operational Logistics (DOL) over the past
year. Both are committed to errsuring that Base and Training Cent€r COs/J(Os under their
conh,ol that sponsor a RRC, understand the importance of an active relationship and an
attentive retiree services collateral duty officw. The Deputy Commandant of Mission
Support (DCMS) instituted prograln to have senior CG leadership, while on field visits,
recognizepraise worthy retirees identified by RRCs and their active duty sponsors
continues to receive positivc revicws from the retiree community. Althougfu, also
hampered by COVID-19 travel restrictions, several retirees were recognized over the past
year. Additionally, the numberof RRCs continues to grow. RRC Ohio Valley (#18) was
chartered in the latter part of 2019, while RRC Charleston (#19) just received its charter
on September 25, 20201Discussions to create our 20ft RCC under the charter of Base
LA/LB are currently ongoing.

d. Better Integrate CG Retiree Services Program (RSP) and CG Traneition Assistrnce
Program OAP) * Through CG-13, the CGNRC is wor&ing hard to standardize the
distribution of the Retiree Services Program Guide tri-fold, accompanied by a letter
signed by the CGNRC co-chairs, welcoming service members to our retired community.
Our vision is that service meinbers will learn during CG TAPS that ttrey remain a
mernbs of the Long Blue Line as they join our retired community and have the
opportunity to join thsir closest RRC. Finally, an initiative to pilot a Retiree Mentor
Program by our National Capital RRC, has not launched to datg mainly due to COVID-
19 restrictions. After re-affirming pilot leadership, tasks atread include creation of
mentoring interest suffeys, recnriting volunteers, creation of a program guide and more.
It is hoped that this pilot will both learn from and cooperate with the Coast Guard's active
duty mantoring initiatives.

5) The National Retiree Council extends its gratitude for the anduring and shongsupport of the
Retiree Services Pmgram to the Commandant, DCMS, Assistant Commandant foiHuman
Resources (CG-l), Dircctor of Military Personnel (CG-l3), Retiree Senrices Program
Manager, Regional Retiree council members, DoL, FoRcEcoM, commanders of
sponsoring Bases and TRACENs, and the CG Pay & Personnel Center, Retiree & Annuitant
Services (PPC-RAS).

Enclosures: (U CGNRC 2020 Mesting Agenda
(2) CGNRC 2020 Meeting Minutes
(3) CGNRC 2020 Prioriries for the Retiree Serrrices program

Copy: CG-l l, CG-PSC, CG-PPC, DOL, FORCECOM



ANNUAL MEETING OF THE C6 NATIONAL RITIREE COUNCIL

20 AUGUST ?O2O

Meetirte Aeeqdg
Rev:811812020

Ceneral: l*:rause cl'the "'vir!ual" format. our goals har'* bccn simplified:
r AII*rv fC lentlership and CCNRC Chairs t* dir*ctl1' address our l8 Rcgional Rctirec

Cauncils (ltRCs).
I Prnvitlc updates on CGI{RC Pricritics and othcr items ol"getreral intercsl to our rr:tircc

cnnrmunitv.
r klentify flIly nslv RRC/Retircc Community issucs rcquiring CCNRC attcnlion/astion.

Start Ml* Acfsity Snerkerjfa*illtator

1250 10 MS Teams Check-tn YN1 Pagan, CGNRC Chairs, 8rb Hinds

r300 10
Welcome, Recogniae new CGfiIRC

Chair {MCPO Fierce}, Updates
RADM Nsnan te6-11
CAPT King {Acting CG"13}

i3 10 5 r CG'1 Csir Presentation RADM Nunan (CG-1)

13:.5 20
DCMS Recognize new CGNRC Chair

{MCPO Pierce}, Update, Q&A
VADM McAllister (DCMS)

1335 L0
CGNRC Co-Chair kick-off, meeting
goals, guidelines

RADM Hathaway, MCPO Pierce,

Bob Hinds {CG-1335}

L345 15
RRC partrership with BasesltRACENs
Top 3 - 5 issues/initiatives.

Mr, Stephen Sabellico (DOL)

CMC Jeffrey Waters iFORCICOM)

1400 15 Audit Error Worksheet Update Mr. Steve Hudson {PPC}

1.415

1430

15

1"5

I Ltcen Pete Osman, USMC {fiet}, S€CITAV

I ftetiree Council Co-Chair

i

. ICDR Dave Du Pont, USCG (fiet)
i CAPT Bob Warakamsky, USCG {Ret}

DHA consolidation and C*mmilsary &

'*'n:ni:,Y*'*:1

l{ational Retiree He}p Desk Update

1445 15
- : ----t-

Retiree Mentoring Pilot Program i. CapitalArea Retiree Cpuncil (TBA)

1500
I Other program issues/initiativcs | 

-nnOfrn Hathaway
30 | (...*discuss suggestion to standardize | '.teff Rosenberg {pensacola RRC}

i RRC Chair email addresses.) | RRC Ctrairs

1530 3CI
CGNRC Chairs

8ob l-linds

C6NRC Friorities. Open Discussion

{COVID-19 issues), Wrap-Up

{nc/. L



2O2O'\'IRTUAL" CGNRC MEEnNG - MIilUTES
20 AUgUSf, 1300 - 16lXl Eastern Tlme

6eneral: Because of "virtual" format, meeting objectfues were slmplifted to: (l) Allow CG leadership and
CGNRC Chairs to directly address our 18 nnCs; {2} Provide updates on CGNRC Prlorlties and other items
of general interest to our retiree community; (31tdertify any new RRURetlree Communlty lssues
requiring CGNRC attention/action. LTTaylor Peace and YNl Nayip Pagan {CG-l), provided exceptional
support in facilitating first-time use of MS Teoms and conductingthe meeting. Despite some t€chnology
challenges, the meeting was a great sucsess, with active engagement by participants, meetlng objectives
achieved, and lessons learned for future virtual meetings. The Council was fortunate to have Ltcen Pete
Osman, USMC (Ret), SECNAV Retiree CouncilCo-Chair, and CAPT Marty Mener, USN (Ret),SECNAV

Retiree Counciljoin thls years' meetlng. Draft minutes are being sent to participanB for reviedupdate,
with a eomplete list of tirtual" participants to be distributed.

1300 - 1315: RADM Nunan (CG-11, CAPT Hing {edlrt CG-131. Thanked CGNRC/RRCs and NRHD {noting
CG-1 letter/coin to 14 watch-standers|. Recognired CAPT Hulser/CAPTWllliams {prlorActing C6-{tl and
welcomed CAPT Klng (Acting CG-13!. Welcomed MCPO tloyd Pierce, new CGNRC Co-Chair. Presented
CG-l Coins to Mr. Rlch Etheridge (PPCI for exceptlonalsupport as Retiree Services webmaster (noting
praise from SECNAV Retiree Council forwebsite)and YNl Stumpf {PPC}for design/development of
database that streamlined AEW processing and signlflcantly reduced backlog. CG-l ls looking forward to
the Council's 2020 Annual Report.

ilt20 - 1340: VADM McAlllstet IOCMS!. Welcomed MCPO Pierce as new CGNRC Co-Chair. Presented
coin to Bob Hinds for assi$ting CG Retireeffamily locate long-term care. Highlighted CCG/DCII{S
direction to CG senior leaders to recognize retirees for their continued volunteer service to the C6.
Pradded update on:

t OPERATIOIVS - Global OPS; Counterdrug; Middle East; SAR up 25% lincluding Auxillary/Boating
Safety) since COVID-l9; Cruise Ship lndustry-CG off-boarding 200,00 passengers with minimal
incident; Managing waterways - 9596 of u.5. goods through watenrays.

t SUPPOfif - Steady acqulsltlons (OPCs, NSCs, Replaclng Black Hulh with Wateftuays Commerce
Cutters, Polar lcebreakers with increased presence/importance in Arctic, New Aircraft and life
extensions.

r IIVFRA.SIfrUCIURE - Base Charleston to be largest homeport (10 major cutters, Sertor, ATON,
Stations, etc), Base Seattle {Polar lcebreakers).

t 'TECH'RfllOLUfrOry'- CSI Service Center, Mission Ready Technology {"we're no longer
attached to desks"l

t PEOPLE' CG Academy in session with hybrid approach, leading the way arnong SeMces in
diversity and incluslon; Overhauling CG Training System (Viftual, "Distributed Learning").

e HEALTH CARf - Electronic Heahh Record System {same as U.5. Veterans Affairsh Tele-Health (no
longer tied to Clinics); lncrease in Mental Health Resources

T RECfrUITING.VERY IMPORTANT, NEED RETNEE IUPPORT RECBUIIII{G BESfIEBIGTITEST.
Other Services are currently out-competing the CG.

t MENTANNG - New commercial mentoring application demonstrated at CG Academy,
technology-based connections, connecting people with desired skills and "groups" (e.g.
TRANSmOilmG MEMBERS/RmREES).

I SUMMAfiT- A TOT OF POSMVE CHANGES, EXCITING TIME TO BE IN THE CG,

' 8&A - No plans to procure Nuclear lcehreakers. No current initlatives to transltion to DoD
Retiree Trust Fund.

Fno l- z-



1!H5 - !l00t Mr. St€ye Sabellho lDO$Basesl. Provided overview of DOL organlratlon. 16 Bases and 2
Detachments deliver a tOT of support servlces. Bases have needed to llmlt aecess to retlrees due lo
COVID-19 {e.g. CGEX, Gymsl sublect to the unique challenges of each area. Bases are encouraged t6
partner with their Regional Betiree Councils in supporting area retirees and promoting mutually
beneficial relationship (e.9. Retlrees mentoring young people). Strong relatlonshlp with CG netirec
Services. CGNRC Co{hairs invited to ioin monthly DOL phone meetings with Base COs,

1i100 - 1415: Mr. $teue Hudron (FPCI, AEw update. PPC on track to ellminate backlog by DEC 2020. See
attached slides.

1415 - 1430: Lt6en Pete Osman, USCMC (Ret[ SE${AV Retlree Councll Co-Chalr. Provided orerview
and insights on Defense Health Agency (DHA) consolidatlon and merger of Exchanges/Commissaries.
Raised concerns about both. lt is ALWAYS about the money. Service Surgeoa Generals have heen
oemasculated." lt is "bazaef to think of combining €xchanges (NAF, profits support MWRI and
Commisraries {Approprlated Funds, intended to operate at a loss to provide goods at lower cost}. Very
informative brief/discussion - more to fflow.

1430 - 1/t45: LCDR Darre Du Pont, CAPT Eob Warakomsky. National Retiree Help Desk update. See
attached slides.

Itl45 - 15{10: CAPI Dauld Bernsteln, Retiree Mentorlng Pllot Program. Described concept for Retiree
Mentoring Program. Slldes wlll be sent to meeting particlpants. Plans to send survey to active members
with retarement orderi, gauglng interest in mentorlng program - more to follow.

1500- 1530: RADM Hathaway, Standardhlng RFC E-Mall Addres:es, RRCs NorthwesVMiami are using
standard e.mail addresses. See attached e-mall from RADM l(lnghorn {RRC Northwestl, CAPT Marty
Menez, SECI{AV Retlree Councll, offered that it was a good idea to use standard e-mailaddresses. There
were no strong opinions in support or against the use of standard e-mail addresses - with additional
dlscusslon planned.

1530 - 1600: RADM Hatftaway, MCFO Pierce, Bob Hlndr Wrap-up. MCPO Pierce extended thank to
all, noting his relatively recent retirement in 2014. Smooth hand-offwith MCPO Kevin lshenrood,
former CGNBC Co-Chair wlth many eonnections, and lntends to leverage his connectlons {e.g. MCPOCG's
Oflicel. Has learned a lot about the transition from active duty to retirement, having spent the first year
of retirement pursuing new career. fteferenced the Ship's "Billet Board" where EVERYONE on the team
is listed along with their responsibilities. Noted that he is still new, quiet in the beginnlng and will be
more vocal with time. RADM Hathaway thanked 18 hlghh qualified retired MCPOs who volunteered to
serue as CGNRf, Co-Chair, noting MCPO lshenruood volunteered to serve a fourth year in the absence of
volunteers 2019, and asked the RRG to keep an eye out for future senior enlisted candldates. RADM
Hathaway discussed 2019 CGNRC Prioritlss, with no maJor changes planned, See attached 2020 CGNRC

Priorities. RADM Hathaway and MCPO Pierce thanked all for their participatlon and adjourned meeting.



2{120 CGI{RC Prioritics for the CC Rstiree $ervlccs Progrnm

(tlptut* ts ltll$ (:Clt'in(' Srhrilir* i* RED)

ItsmI Priodtv Obiertive Discrgsian Attion/ResponslbllitvlDates

1 I

Frornote CG effcrts to
reduce backlog of Audit
Error Worksheets (AEWs)

and expedite processing of
Concurrent Ratirernent
Disability Pay (CRDP!.

tn rc;ptnia ts (6tl*C(o-Ctair hr$efing
on f,Efilr tr C06 fullEryim 1019 Cqfi&(
Mefli*;; C$-f Pfuecd sur*s tc*m et FPC

ia $prinf l0l$ *nd afinndad tht tour ef
A[Wdrt]ta*s *dmiairtr*tsr. PFC ta
sliminatr &fff,C bs{*}$S le**** *v+r 1}$
d*yr oldl by OEI I0I0.

Astico: FP{ on trccl to eliilnh*te
AtnU h*c$a* by D€C lct0.

z. 1

Better inteBrate fl etiree
Servires Program {RSP) into
Coast Guard Tranrition
tusistance Program (TAP).

Enture transitioninB members are
appropriately inforrned of RSP servicss.
0etter leverage CG Tranrition 5erninars,

{Transition 6oafs, Plans, and Suc*ess} in
messaging RSP to tranritioning rnembers.

Action; Contiriue distributing RSP

Guide {Tri-Foldl at T P Seminars and
e-mailing to active duty rnembers

with retirement crders. Engage RRCs

in TAP Seminars. Ongoing.

3 I

Continue to irnprove
cofilrRunicatians ro the CG

retiree cornmunity.
lmplernent CG Retiree
Cornmunications Stritegy
and validate eflectiveness.

Communication is the single molt
irnpoftant aetivity of rhe CGNRC/RRCs,

ensuring effective commu*ication with
retiree5 & annuitants, sponsoring active
duty units, retiree services crganieations,
and other retiree serui(es prcviders.

Action: CGNRC work with CG"l3 in
irnplementing, evaluating. & updating
CG Retiree Comrnunication: Strategy,
lever:ging emerging ccrnmunicaiions
systems {4.9. rff, IOIISE &l,lJf itdff}

4 I
Eetter rtandardire RRC

structure & procedures, as
published in the RRC Guide

The RRC 6uide suppl*ments Cl 1800.5F1

with additional 6uidanceltools to better
standardize RRCs and strengthen their
relationship with sponsor units and
retirees in their Aoft, Need to e$sure
seamless network of ftftC AORs.

Adbn; ltlo actiEu to "rtandgrdlrs"
EB{ str$ctnre et thlr tlrtfl. St*nderd
**E e.nsil addrr:srr to b€ exphr*d.

5 2

lrsue updated CG National
Retirse Help perk {N3HD}
50P and revise Helg Desk

Tracking Log tc reduce
recordkeeping burden.

NRHO SOP provide ersential operating
procedures aligned with Cl 1800.5H,
including NRHO Tracking Log, used in
collecticn of curtomer data needed to
assess and improve RSP/NR}|D services.

A$ioa: {t**lo sc* upd*f*d. tof Hi$
h rt$.lsfi rsv+c*€d a*d npdat*d,
rs ns*ded"

6 z
Updato CG Retirees'
Caregivers 6uide.

Need to eniurr Caregivers fiuide remains
updated with current information and is

accesrible via ihe web and via hard copy.

A&ic*r R$F/*tCt will r*guhrly
rcrirtr altd updct*, ar Fe${ad.

7 2

[nsure CG retireer &
annuiaants are informed of
opportunities to vslunteer
their time & talents to the
CG and retiree community.

There are opportunitie: loc*lly/nationally
for retirees to contribute lhat are not
always communkated eifectively" Rft Cs

and NBllO offer volunteer oppofiunitiex.
Retiree M€ntoring ir also under revietrv.

Action: CG-13/CGNRC/8RCs continue
to rommunicate retiree yclunteer

spportunities through newsletters,
$eb$ites, & sorial rnedia. Prototype
Retiree Mentoring Prograrn. Ongoing.

I 3

Ensure Retiree & Annuitant
*olunteerism is

appropriately recogaired.

Modest, but tirnely CG active duty
recggnition of retiree volurteerism ir
consistent with CG Core Valuer and
strengthens the Loilg Blue Line.

*fiigtrr CtGlHMg rdor,rbting C6
r*rtior laaderchlp G$s*r to rs(EGRLE
r*tksss. C€"I ttun*"yuu lcttorlcuh
i€Et ta t{ HSil&rgdt{h-3tEndffr

€no{' 3


