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MEMORANDUM

From: Dr. D. M. Navarro Dr. Donna B:1fj,fi::ffifl1r",?"CG_13 Mischeil Navarro #::;g1iifl

To: RADM Jeff Hathaway, USCG (Ret)
MCPO Lloyd Pierce, USCG (Ret)
CG National Retiree Council Co-Chairs

SUbJ: CG NATIONAL RETIREE COLINCIL ANNUAL REPORT

Ref: (a) coast Guard Retiree Services Program, COMDTINST 1800.5H
(b) CG National Retiree Council Annual Report, 14Nov 2022
(c) CGNRC Co-Chair Meeting with CCG, SDec Z02Z

1. In accordance with reference (a), as the Commandant's Executive Agent for the CG National
R9!ire-e C^ouncil (CGNRq): 

_I 
want to thank you for your exceptional anriual report and briefing

with the commandant (cCG), MCPocG, DCMS-DPR, and ire, references (b) and (c).

2. I commend the Councilfor staying tlte course throughout the COVID-19 pandemic, with
Regional Retiree Councils (RRCs) remaining strong advocates for area retirees and the CGNRC
conducting a highly productive hybrid in-person/virhral annual meeting in Septemb er 2022.
Thanks to your leadership and sustained efforts, CG policy is being updated tb reduce the
maximum time to process Audit Eruor Worksheets from t2O to 90 days, in alignment with DoD.
I also want to thank the Council for prompting improved guidance to-retirees 6n the return of
original healthrecords to the CG, as well as continued affention to improving communications
between the CG Pay & Personnel Center and our retiree community_

3. Please extend my appreciation to the entire CGNRC, including 19 RRCs, for their continued
volunteer service to our retirees and the Coast Guard, including support of CG recruiting efforts
- with retirees now eligible for financial incentives, thanks to the eounciM look forwaid to
working with the _C9un911 in addressing its top priorities in the coming year and hosting the next
annual meeting of the CGNRC at cG Headquarters in Septenber 2023-.

Reply to Robert Hinds
Attn of: (202) 475-5451

Copy: PSC/PPC
CG-11
DOL
FORCECOM



tl APpRovAL

From: CG-13

:3, \lc- Lawga**>e-
ThfU : CG_ ] rrrerrrrrxrNx.ior,*.eri, i;:::ti:ljl:|lt^.. -*.,

tiioY[&.8filAlY.K tsil6{SD i

**trlaj

).at:*c t'.t*

SUbJ : 2022 ANNUAL R.EPORT OT ?HE COAST GUARD NA?ICI},}AL RETIREE COIINCIL

1. Enclosed, please find the 2022 Annual Report of the Coast Guard
Nat,ional Retiree Council (CGNRC). The councll remains acEive in engaginEour CG military retiree community and coordinat.ing ef forLs vrirh rny-of f ice
LG fu11y implement policy prornulgated in coMDTrNsr 1800.5H - wirrrinavailable resourees.

2. As your Executive Age*t, I will formally respond to the Council,
thankS.ng Lhem for their cont.inued dedicaLed efforts and rhis year, s
annual report. Council Lop priorities remain well aligned with the needsof the CG and our miliLary retiree community.

3. I plan to join the CGNRC Co-Chairs for rheir annual meeEing wit.lr you,
MCPOCG, DCMS, and CG-1 on 8 Dec 2A22 eo discuss Lhis reporE, includS"ng
f,he council's t,op prioriries, for your feedback and direct j-on.

SIGNER'S COI|IIiTENTS

Signet's Name:

DEPARTMENT OF I-NOMELAND $ECUR}TY
U.S. Coast Guard
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I $IGNATURE
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l{e tl {a} Coast (iuirrd l{ctiree $ervicss l}rogranr" ('(lMtX'lNSl' l8{X}.511

l. ln acr:nrdance lvith reflrrnec (a).:rs vour llxecutlve Agent" I am pleased to lbrrl'ard the 2{}??
Annual l{eport of tlre {luast Guard }rational Retiree {lcuncil (( CNRC }.

2. I n,ill thrnrally respcncl to thc CCNRC. thankins therr krr this repclrl and continued support
in inrplcmer:ling polir'3' pronrulgated in rel'erence ia). "l'hs ('ouncil's prioritics rcmain u'cll
aligrrcd rvith the needs rtf'thc Ceust fiuanl tntl rur nrilitary rctirrc conrnrunity,.

3. I plun to join the C(;NI(C Co-Chairs lirr tlrr:ir annual nrccting u'ith 3'ou. i\,lCPGCC. D('L'l5.
and C(i-t on 8 Dec ?t)ll to discuss thc rcpon. including thc f'ouncil's priorities, fcrr 1'our
feedback and direction.

linclosurs: t I ) l{}2? t'GN}tC Arrnual Ilcporl

Cop3: C{.i-PS{:-('
CC-PPC
DOL
FC.C
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Itcl: {r} f'nnst (irrirrtl Itctirr:c firn,ir:rs l}r*{riun. ("()i\ll}'l"lNSl' lS{Xl.5l.l

'l'hc (iernst (iutrs,l Nntionnl l{ctircc (.nurrcil (('CNRf )held irs Jlsr tnnual rnc*ting on 7-ll
Scplcnthtr l0ll. l"his .\'c{rru' *nr:unl rnerting x'ns c<ndrrcted in a h1'hriil ttrrmat rvith roughli'
Itrll"of tru lrtte rrtlecr in pcruon lrt ('oirst ( irurrrl I lcrtlqu:rrk'rs und lhc renruintk:r jnining
virltr:rll.r'tltilizing h'licr*so{i'l'flrns. Ar uo-$lxrirr, r*-c ruhrlrit tlrr lirllurvirrg 3t)31 Annuul
l{r:port lirr tlre t'(;NI((' irr tccordarre e rr itlr rcl'rrrcttcs {a}.

llA('K(ilt()tlNll.'lhr:('outtcil *'arrst;rhlishrrlirr lt)ltllnrl iscoruprisedo{'lhrnnlionulcr>
chairs.*rcmberslieirrr lgllcgionnl I{rtirce ('truncils(ltltU}.nndscr.eritlat-largcrtrcnrtrcrs.
'l'lre cn-ch:rirs con$i,ql ol'nrlc rctirctl filrg nlliccr arrd on* r*tircrl rfiil$tcr chicf ;:ettv 0lliccr. 'l-lrr:

{'txlte il ischurtrrerlitr rlircr:lerlhv rclcrcncc (lr)lo rcpmcnl l}lorc thirlr fi5.fl(}(.} ar:tirii dut\'
;ttttl rr:rcrve relireel. inulrrlinr lrrnilr rrtstrhen*, ltltlrrililnt:i,;rnd srrrvivqrs. irutl lrl:

it. llrtrtttplr ()11{:r} ln(l Frrsilir,c linrs ol'errrrultrricnliolr hclnccn lhu ('onutr:rtdant attd lh*
r$lirctctttntnunilr thrrruph llrc t"onrnrurrtliurt's lixrr:rrlivc,,\ptnt {ilt;-13); nnd

tr. lnti'rnn (l(i leatlership lboul olruoing retirec issues.

'l'ltc ('rruttcil trtrr":ts itttttulllt'ttr rrtii;rr'thc ltctirr:e Serviccs llxrgranr, irddress rnguirrg
prioritic.t;tntl llirruss rrtilc{ i*rrr:s. t}prrrr uunr,:h::irrn rrl'thc nrcrtirru. tlrc-t'rcJx.rrt linrlirrg. ria
tlrs ehrin rrl'ctrrnnr;rrrtJ;rrrtltlirecll) out.trrir;l"scrrior lctcl:r"ship. irrrlluling lhc ('tmmaRdalrt.

'l"hir rrprrrl \!it:i Jlrcllitr{tl hr rratiunll cr'-rlruir.. l{r\l)lr'l Je l'l'llnrlra*lrr (l{ur.} ancl l\.t(ll'{}
l-lu1'rl l'icres 1Rct.). l(ctircc ct'ntnrunil) llnttiutts and nrectings hcprn i{) re{ppcar in 30ll as
('{}\/1tr)-lQ rc.slrirlitrns lrc;":rtn [{) cl}sL'.'llrc llct tlrlt lulIol'trrrr rcginn;tl rrtirtlc cortttcil lradtrs
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attended our meeting in person gives a good indication of where our rcgional councils stand
in retuming lo a normal "brttle rfiythm". This years' mesling agenda is provided in enclosure
(l). The meeting includcd repre$ntatives from almost all RRCs, CG-|3 staff, scnior leaders,
and several guest speakers, Names arc contafuEd in tho CGNRC meoting minutes, insluded
as enolosutc (2). DoD national rstiree councils also rpturned to in person meetinge in2022.
MCPO Lloyd Pierce and Mr. Bob Hinds attended a portion of tbe DoN natlonal r*irce
council meeting, held in Augusf and provided an update on CC national rctirce councll
progress and priorities.

4) As can be secn in the meeting agenda, we addressed a broad range of issues in addition to

lPdatinB RRCs on prcgr€Bs made on our curent CGNRC prloritics llst forthe CG Rctirce

*ry!f" Program. An updated list is provided as enclosure (3). The following items were
highlightod during our CGNRC meeting:

&. PPC Audit Error Workcheet (AEIV, Prosecsing - The Commanding Oflicer of PPC,
Clptain Derek Smith, aficndcd our entire confercncc and provided an inslghrful brief
showing thtt AEW processing time is hoHing at a cuneni average of ?5 days, well below
their ourentSgal gl120 days. Since almast 507o of USCG retincs appty for Ccncunrnt
Retirce and Disability Pay (CDRP), approval of whiEir rcquircs rcW pmccsing by ppC,
yourCGNRC hopes thatthe Coast Guard will establish a'murimurn 96 dry proccssing
goal forAEWs, which mitrors DoD's maximum prucessing time. Given tliaongoing-
delayjin digitizing health recods of rttiring mcmbers (addressed in d.) we are conccrned
thtt P.PC may e,xperience a flood of AEWs ur some retlrees, that were iorced to delay
applying for CDRP, are finelly able to do so in the comlng monlhg. CONRC will
continue to closely monitor.

b. PPC Responslvenes to Retiree lnqulries - Captain Smi& also briefed on the
optimization of the Retiree & Annuitant Services Bransh (RAS), in rcsponsc to long
s_landing rctirsc complaints regarding long delays or no rcplies io emaifor phone rcquesk
for assistance from PPC. A variety of system changes hsvl been institutcd thar has
resulted in a lrryc decrease in retiree complalnts. The MS optimization study also
eoncluded that about 307o of retirpe/annuitant requests coming into PFC couid be
pcrformed via Dircct Access sclf service. PPC and your CGNh.C arc wc*ing rogerher o
beueradvertise tlris to ourretirec/annuitantcornmunity. tn fact the Fall issulofthe The
I4rg Blue Llno conuins 8r eosy to follow summary on how retir€cs can take control of
their tEtir€d pry account. The CGNRC will continue to monitor rhe rcsults of ppC-RAS
impovements,

c. Redrce Aceess to Heallh Recotdg - The Coast Gusd continues to digitlze a targe
backlogof Service Treatrnent Records (STRs) undera newconhacr. dce digiti;4 rhey
can be elecbonically archived.in a system &at interfaces with the VA foraisiUitity 

- -

claims pmcessing. In the interim, some rctirees have had to rrly on gettlng a certiiied
cgfy 9f &eir health rccord fmm their last scrvicing healrh clinii in irCcr t6 supporr VA
disability claims (almost 50% of CO retirscs lile fordisability). The Coasr Ouii.l tras
issued guidance for members to malce I copy of thelr health record before Erircmenl
accompanied by a DD-2953 certification. However, many retirces have reported trouble
8ct-ting access to lheir STR in order to make a copy and then geuing overrvorked clinics
to issue the required DD-2963 certising authenticity. RetircJs rtrarliA nol make a copy
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of ttpir SJn prior-ro- retiring have had sn even hsrder time gaining acce$s to rheir last
servicing health clinie to perform thls usk. Until fie backb! ofci-ecronic STR archiving
is ensed, tho cGNRC rcquesls_that rhe coast Guard rupporL a better proccss for
membetdrctlrces to ga a certified papercopy of their Sf& irstilt heli at r CO .ilnic.

CG RttireeA*slclsncc to USCG Recrultlng Efforts - The CG rctirce community is
well aurart ofthe difliculty that all Servi'ces are having in recruiting firture membe;. We
sPcnt a long discussion poriod with representativcs fmm the CCG tncident Management
Team and the CGRC to bralnstorm how interested retirces could contribute to onfoing
CG rccnrltlng initirtives, without becoming a burden to those lnitiatlve, One oximpli
drat will be lmplemented is to connect the recruiting liaison at all laryc CG unirs wiih
theirclosest RRC, That way RRCs can be kept aware of upcoming rccruiting activities
and thosc rcsponsible can reguest rctiree community suppog if O*irea. Retirees arc also
awar€ tlut they arp the largcst part of our Long Blue Line that is ineligible to rcceive
rrPnstrry comperuation for identifying a nrw member that eventually ente$ Cape May.
Th* rpP$o to be le$l hurdles to making rctirees eligible for monotary compensation
fqr individual rccruitlng efforts. However, your CGNRC fcels that therc-rvould be much
grcat "buy-in" fium the retiree community if those legnl hurdleg could be rssolved.

Redtte Strategic Comnunicetions -Again, the Council received briefs from several
Coast Guird and other scrvie organizations in ordcr to Bsssss their connecrions and
rclevance to retirses, It is our intent to infonn retirces of the benefits rnd opportunities
available to them (retirees) through engagement with these organizations. The Long Blue
Llng continues to rcceive rave rcviews throughout our retirec cornmunityt Thc National
Cosst Guard Muscum Assosiation is producing a consistently htgh quality product in
coordination with CG-13. The fact that a hard copy of the Long Blue Line is mailed to all
rstir€es (unless a retirce otherwise directs) is a great bencfrt as we sr€ still working on
closing the gap of retirce/annuitant e-mail addresses contaio€d in Direct Access (DA).
Cuntntly, about 6CIlo of retirceJannuitants are listed in DA with c-rnril addresses. We
are continuing an 'hdveilisingl'push to urge our retiree communitlr to updsts c-mail
addresses in DA, with CG-13 racking closely. The "My CG" app has added r retiree
sectlon but, for now and by agrement, it simply links to the CG-t3 Retiree Senices
website which, iuelf,, requires updating for easier accqss and searching.

CG Redrce MenlorloglFlnal Sponsor Progmm - Two pilot prognms to oorne,ct
retirees wlth retlred/retiring lndividuals, and secking differcnt forms of assistance, have
yielded some poeitive rcsults, lt has been difficult to truly assess the long term demrnd
signal of such e prcgram. However, ws have been able to delermine the type of assistance
that our rGtirces mry ask for and are willlng to provide. The goal, at this point is to crcrte
a low cosg self-rcgistration softrrare prognm that can be launched on a host website
ouside of the Coast Guard "firewall'. lt will allow retirces and transitioning retirees in
search of assistanse, the ability to view lttirees thot have registued and can offer
assistsnce in a variety of areas. The software has been identificd and is currcntly being
tailorrd to best fit program needs.

Rcglonal Retlree Councils - Our Regionrl Rctirre Councils (RRC) have done o good
job in nrcathering COVID-I9 restrictions ovcr the last np'o yca6. We are hoping that in
2023,rl|are able to succensfrrlly recngage with interested CG retirses in their geographic

d.
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arcas. As shared with CCG, thc CGiI.|RC rquests thrt RRC; be provided a mechurism to

initiete rclationships wfth eG units in thelr immedhte srea. RRCs arc eurently limited
by Cl 1800.5H to sponsordrip by BasedTRACENq often fsr fiom thslr locEtion. CI
1800.5H edditionrlly contsins sweral ongoing and rnnual reporting rquiremcnts thrt
will be revlewed for relevanca Since each RRC is rather unique in geography and the
lvay thsy funetiorL we don't ryant *sandard" reporting requiremcns ro sttnd in the rvay

of individual RRCt best serving their mcmbcrE. W€ will oontinue to assist some of our
RRCs thct lack adcquate volunteer leaderstrip, mgular communlcation wi$r their activo
duty sponsor unil, or arc hoving issue8 moinuining a conncctlon !o tholr geo8frphic
retiree community. Thc CGI{RC urd CO-13 continue to forge r ffing rulrtionshlp with
both thc Force Readiness Command (FORCECOM)and DircqtorofOpefiiottsl
lnginics (DOL). Both show oommitment to ensut{ng tlut Bass and Trelning Center
COsD(Os under their conhol that sponsor a RRC underctand the imporuncc of an astive
rclationship rnd an s[entive retiree servlces collatcral duty ofricu. Wa oumntly have 19

strnding RRCs. Efrorte cortinue to chrrtsr a ZOe RRC sponsored by Base LA&B.

5) The National Retiree Council extends its griliudc for the enduring and srong support of the
Retirce Serylse$ Progrnm to the Commsndant, DCMS, Assistant Commandant for Human
Rcsourpcs (CG-l), Directorof Miliary Personncl (CG-t3), Rctirce Servics hogram
Manager, Regional Rctlrce Council menrbers, DOL, FORCECOIT4 Commandersof
sponsoting Bsses and TMCENs, and &e CG Pay & Peronncl Center, Retirce& Armuitant
Serviceg (PFC-MS)

Enclosurcs: (l) CGNRC 201tr2 MeetingAgenda
(2) CGNRC 2022 Mecting Minutes
(3) CGNRC 2022 Priorities forthc Retiree Servic€s hograrn

Copy: CG-l I, CG-PSC, CO+FC, DOL, FORCECOM
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2022 CGNRC MEETING AGENDA

Key Goals/Objectives:

o Continue to focus on: (1) improving two-way communication with prospective and current
retirees, afi (2) ensuring all retirees are provided an opportunity to connect with and support one
another, their community, and the CG.

o Support CG Recruiting (e.g. Everyone is a Recruiter, MCPOCG Recruiting Challenge).
. Assess/supporl development of Retiree Mentoring Program.
o Address current issues" as described below.

Current Issues:
o In Dec202l, CCG committed to reducing the maximum time to process Audit Error Worksheets

(AEWs) from 120 to 90 days, in parity with DoD, supporting more timely payment of Concurrent
Retired & Disability Pay. CO PPC will provide AEW update.

o Retirees are expressing difficulties in getting timely, needed assistance from CG PPC. CO PPC
will provide update on Retiree & Annuitant Services (RAS) Optimization.

o Transitioning members are expressing difficulties in getting certified health records needed for VA
claims. CG HSWL will provide update on Health Records.

o More than 300 CG retirees have volunteered to support active-duty members in making the
transition back to civilian life. CG Mentoring Program website "firewall" issues are preventing
retirees from connecting directly with transitioning members. These issues will be addressed
including potential solutions (e.g. memb erpl ane t).

. Many of our 19 Regional Retiree Councils are questioning their viability. Challenges in
connecting with area retirees due to COVID are further exacerbated by a lack of access to retiree
e-mail addresses. These issues willbe addressed.

Enclosure (1)
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Wednesday, T Sep (Day One)
CGHQ Ray Evans Room A

Start End Min/Hrs Activity SpeakerlFacilitator Remarks

0800 0815 15 Meeting Kick-Off, Goals
RADM Hathaway
MCPO Pierce

CGNRC Co-Chairs

081s 0830 15 DCMS Welcome, Update VADM Thomas (DCMS)

0830 0845 15 CG-l Welcome, Update
RADM Penoyer
(Prospective CG-1)

0845 0900 15 CG-13 Welcome, Update
CAPT Williams
(Acting CG-13)

Break (5 Min)

0905 0935 30 National Retiree Help Desk Update CAPT Bernstein (NRHD)

093s 1035 60 CG PPC Update, including AEWs CAPT Smith (CO PPC)

Break (5 Min)

1040 1100 zo CG Recruiting Update CAPT Dash (PSC/IMT)

1L00 1,120 20 CPOA/MCPOCG Recruiting Challenge Jon Ostrowski

L!20 1t40 20 CG Academy Admissions Partner Katy Robbins (CGA)

L1,40 7200 20 CG N RC/RRC Recruiting Support CGNRC Co-Chairs

Lunch Break (60 Min)

1300 1330 30 CG Health Records Update
CWO Longstreet, HSC

Vazquez (HSWL)

1330 1400 30 VFW Pre-Discharge/VA Claims Mark Barrett (VFW)

Break (5 Min)

1405 1,435 30 MOAA Legislative Update Paul Frost

1435 1505 30 The Military Coalition Update Randy Reid

Break (5 Min)

1510 1610 60
CG Mentoring Program, Retiree
Mentoring, memberplonef tool
https ://www. mem be rpla net. com/#/

Carl Boehmer, Robert
Miller, Bob Hinds, Jon

Ostrowski

16L0 1630 20 1-'t Day Wrap-Up CGRC Co-Chairs

1630 1730 20 CGNRC Reception Hosted by DCMS
CGHQ Ceremonial
Entrance

Enclosure (1)
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Thursday, I Sep (Day Two!
CGHQ Ray Evans Room A

Start End Min/Hrs Activity Speaker/Facilitator Remarks

0800 0815 15 1't Day Recap,2ND Day Overview CGNRC Co-Chairs

0815 0830 15 TravelClaims Bob Hinds

0830 0900 30
CG Retiree Services Program, Cl

L800.5H Review/Update
Bob Hinds

0900 0930 30
CG Retiree Services Website
Review/Plans

Bob Hinds

Break (5 Min

093s 1015 40 DOL/Bases & FCITRACENs Update
CAPT Sundland
(Base NCR)

CMC Lewis (FC)

Breaks as needed
1015 L035 20 Regional Retiree Councils Update RRC Chairs

L035 L200 85
CGNRC/RRC Issues, Priorities,
lnitiatives CGNRC Co-Chairs

Lunch Break (50 Min)

1300 1400 60 CommandanI/MCPOCG U pdate
ADM Fagan (CCG)

MCPOCG Jones
Allseated by 1250

1400 1600 2 Hours
CG NRC/RRC lssues, Priorities,
lnitiatives CGNRC Co-Chairs Breaks as needed

1600 1_630 30
Meeting Wrap-Up, Action ltems,
Out-Brief with CG-13/CG-1

CGNRC Co-Chairs

CAPT Williams (CG-13D)

Bob Hinds

Enclosure (1)
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2022 CGNRC Annual Meeting (7-8 Sep)
Meetins Minutes

Highlights. The CGNRC Annual Meeting, hosted by Director of Military Personnel (CG-13),
the Commandant's Executive Agent for the Council was held in a hybrid format. 13 of the 19
Regional Retiree Councils participated, with seven represented in-person and six virtually. A11
meeting participants/presenters and volunteers who provided togistics support are listed on last
page. The meeting was highly successful, having achieved the goals/objectives and addressed
key issues in the meeting agenda, and as reflected in meeting surveys. Meeting presentations
(PPTs) are posted at the CG Retiree Services website at: www.dcms.uscg.mil/ieiiree .

DavOne-TSeotember
(Approximate Times)

0830 - 0835: RADM Jeff Hathaway and MCPO Ltoyd Pierce, CGNRC Co-Chairs, kicked-off
the meeting, thanking council members and all for their participation. .

0835 - 0850: VADM Paul Thomas (DCMS) welcomed the CGNRC, provided update on DCMS
initiatives, and pledged his continued support for the Council and retiree community.

0850 - 0905: RADM Brian Penoyer (Prospective CG-l) welcomed the CGNRC, provided an
update on CG-1 initiatives, pledged his continued support for the Council and retiree community
- challenging all to step-up in continued support of the CG.

0905 - 0920: CAPT Tony Williams (Acting CG-13) welcomed the CGNRC, thanked Dr. Donna
Mischell Navarro (Acting CG-l) for her leadership, and pledged his continued support for the
Council and retiree community, and provided a Military Personnel (CG-13) update. See ppT.

0920 - 0940: CG National Retiree Help Desk (NRHD) - RADM Hathaway highlighted that
the CG is the only Service with aNRHD. CAPT David Bemstein, USCG (Ret), Capital Area
Retiree Council (CARC) provided a NRHD update. See ppT.

0940- 1000: CGNRC Co-Chairs
o ADM Hathaway underscored the importance of volunteering in support of the NRHD and

its value to RRCs and their constituents. He also noted the NRHD offers a useful model
for the emerging Retiree Mentoring program.

o ADM Hathaway shared that CCG accepted his and MCPO Pierce's offer to extend their
tenures as Council Co-Chairs for another year, following "stalled" COVID period,
maintaining a staggered departure (2023 for ADM Hathaway, 2024 for MCpO pierce).

o ADM Hathaway reflected on "Why we have a Council." Most retirees have astrong
affinity for the CG and camaraderie with AD members and retirees _ the Long Blue Line.
The CGNRC/RRCs help to maintain that important life-long relationship.

o MCPO Pierce apologized for participating virtually as he recovers from an injury. He
highlighted the large number of retirees in Tampa Bay, FL area and conveyed important
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messages to the Council and retirees - We need to show up; pay attention politically, get
counted and be heard, understand and guard our benefits, join a military coalition, and
network MCPO Pierce noted the low number of Veterans in Congress, underscoring
importance of MOAA, The Military Coalition, and other Veterans organizations.

1005 - 1100: CG Pay & Personnel Center (PPC) - CAPT Derek Smith (CO PPC) provided an
update on PPC optimization efforts, as highlighted below. See PPT.

o lr{pAr{ moved CG military retiree pay from operational flmds, subject to annual budget,
to DoD Military Retirement Trust Fund, assuring retiree pay for +60K CG retirees.

o PPC is optimizing antiquated tools. Reprogrammed 10 military billets to RAS.
o Average AEW processing time is 75 days. PPC is working to better automate/streamline

AEW process during next 12 months, reducing touch points/errors. Following which,
PPC wiII work with CG-13 to codiff 90 Days us paximrm time to process AEWs.

o PPC Decision Memo (30 findings) targeted three areas for improvement: (1) VA
Compensation; (2) New Accessions (e.g. RET-2 to RET-1); and (3) Deceased Clams.

o PPC isthe Servicing Personnel Office (SPO) for CG military retirees.
o PPC has RAPIDS (ID card) site dedicated to CG retirees, administered by Ms.

Patricia Freeman. PPC will provide phone number for publication in LBL.
o Customer Response Team and Case Management System improving customer service.
o Calls go through Customer Care Branch, farmed out to Tier Tickets with response times.
. Pushing SelfService options, as publishedin Long Blue Line and posted at PPC website.
o PPC would like to create a quasi-partnership with NRIID/CG Retiree Services in

early identification of small problems, before they become large ones.
o Shifting to Perceptive Content (iPERMS), digitizing docs, for better access/security.
o PPC will provide "one-pager" on reporting the death of retirees & annuitants.
o RADM Hathaway asked if backlog of CG Retiree Health Records awaiting

digitization might result in landslide of AEWs for PPC. CAPT Smith will research.
o RADM Hathaway asked if PPC was still planning to update their website. CAPT

Smith said that it is on his worklist for the upcoming year.

1100 - 1135: CG Recruiting - CAPT Rusty Dash, CG Recruiting IMT, provided an update on
CG efforts, with the following highlights.

o Noted paradox. Growing the CG on paper and building ships at a rate greater than any
period since WWII, but the number of people serving in the CG is going down.

. CG Recruiting Challenges...

o U.S. Aging Population @y 2035, project more people over 65 thanl8 and under)
o U.S. Labor Scarcity (12M open jobs, up from 5M five years ago)

o 20Yo of population qualified for military service, TlYowithpropensiq, to serve.

o Alignment with changing "Expectation of Work" (e.g. Remote Work)
. 1,400 short of annual recruiting target of 4,200 - "consequences are dire."
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o Commandant#l Intent *Transform our Total Worffirce,ftstpriority "Fix Recruiting."
o Three Lines of Effirt: (l) Generate More Leads (discussed with CGNRC); (2) Improve

Recruiting Process (e.g. Maintain contact, use new Mobile App); (3) Increase Capacity of
CGRC (100 recruiters eliminated in sequestration; currently 250 production recruiters).

. CAPT Dash continues in efforts to allow CG Retirees to receive cash award for
recruiting (currently 5500).

o 0-6 Commands with +100 personnel are assigned CG Recruiting Liaisons, who will be

hosting regular recruiting events in their communities.
o CAPT Dash asked the CGNRC to support CG Recruiting events (+70 per month).
o List of CG Recruiting Liaisons provided to RRCs. RRC POCs wiII be provided to

CG Recruiting Liaisons.
o CAPT Dash suggested retirees place phone number for local CG Recruiting Office

in their ceII phone and pass along to prospective recruits.
o CAPT Dash facilitated Q&A - Recognized need to improve recruiter training and

recruiting events. Medical waivers being granted to help with recruiting. CG is providing
operational assets to support recruiting. Can't send CG Recruiters to Boy Scout events
(under 18 years old). Mobile App will help to recruit target population.

o RADM Hathaway shared that the Council would discuss ways to support recruiting.

1135 - 1200: CPOA/MCPOCG Recruiting Challenge - Mr. John Ostrowski, SCPO, USCG
(Ret), cPoA President, provided a cPoA update, with the following highlights.

o CPOA/CGEA: 12,000 members, up from 10,000 in 2018, thanks to CGEA.
. 53'd CPOA/21'I CGEA Convention, Aug 2022,65% ADl35% Retiree participation.
o MCPOCG addressed two subjects: Suicide Prevention and CG Recruiting.
o SCPO Ostrowksi spent nine years in CG Recruiting, strongly supports recruiting efforts.
o CPOA initiatives in support of CG Recruiting. ..

o Retirees have been denied access to CG Bases r,vhile attempting to visit with
prospective recruits. MCPOCG will address this issue.

o Plans to place tear-out wallet size recruiting cards in Chief's Magazine. Bob Hinds
will research doing same in The Long BIue Line.

o Encouraging retirees to wear CG apparel as recruiting tool.
o Helping to "Get the Word Out" on CG Recruiting events, placing notices in Chief's

Magazine. Bob Hinds will research doing same in The Long Blue Line.
o Encouraging CGRC to leverage high-performing retired CG recruiters.

o CPOA implementing new membership software (memberplanet) v'rhichmay be a useful
tool for the CG Retiree Mentoring Program.

1200 - 1230: CG Academy - Ms. Katy Robins, CG Academy, provided presentation on the
CGA Admissions Partner Program and Academy Minority Outreach Team (AMOT), highlighting
opportunities for retirees to become CGA Admissions Partners. See ppT.
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1315 - 13452 CG Health Records - CWO Kelly Longstreet and HSC Yamil YazquezMori
(HSWL) provided an update on efforts to digitizelupload CG Health Records into the Health
Artifact and Image Management Solution (HAIMS), as highlighted below. See PPT.

o As of Aug 2022, there were 6,372 open Service Treatment Record (STR) disposition
cases (i.e. separated/retired members); 6,488 STR received by DLA Service Provider;
3,739 Digitized;2,517 uploaded to HAIMS. 3,931 awating upload to HAIMS.

o CWO Longstreet/FlSC Vazquez provided general guidance on procedures for getting CG
Health Records into the system for digitization/upload to HAIMS, acquiring certified
copies of Health Records for submission to VA, and returning original records to the CG.

o Subsequent to the presentation, HSWL asked Bob Hinds (CG Retiree Services) to
withhold guidance to retirees pending HSWL development of formal action plan,
which will be provided to the Council, transitioning members, and retirees.

1345 - l4l5: VFW Pre Separation/VA Clams - Mr. Mark Barrett, VFW Associate Director
for Field Operation, is responsible for the 11 National VFW sites that handle Pre-Separation
claims. He also interfaces with 56 VA Regional Offices world-wide. Mr. Barrett provided a
highly informative briefing on the VA Pre-Separation/Post-Service claims process. See PPT.

1415 - 1500: MOAA Legislative Update - MOAA is a key advocate and lobbyist in Congress
on legislative and other issues of importance to military Veterans/Retirees. The CGNRC
strongly encourages retirees to affiliate with MOAA. Mr. Paul Frost (MOAA), CAPT USN
(Ret), provided a highly informative MOAA Legislative update. See PPT.

1500 - 1515: The Military Coalitio n- The Military Coalition (IMC), comprised of 35

organizations and 5.5M members, is also a key advocate and lobbyist in Congress on legislative
and other issues of importance to Veterans/Retirees. The CGNRC strongly encourages retirees
to afflrliate wfih TMC. Mr. Randy Reid, CWO, USCG (Ret), TMC Treasurer, provided a highly
informative TMC update. See PPT.

1515 - 1615: CG Retiree Mentoring Program - RADM Hathaway facilitated discussion on
efforts to formalize a CG Retiree Mentoring Program, providing a web-based platform for
transitioning members and retirees to connect in mentor/sponsor relationships.

o Bob Hinds (CG Retiree Services) shared background on the mentoring initiative.
o Capital Area Retiree Council proposed retiree mentoring program several years ago,

subsequently launching pilot program in the Capital Area. Mr. Robert Miller, Base
NCR, administers the program, connectingarearetirees and transitioning members.

o In Dec 2021, Bob Hinds (CG Retiree Services) invited +2{Kretirees to help pilot a

Retiree Mentoring Program, serving as volunteer mentors for transitioning members.
+300 CG retirees (E5-O9) volunteered.
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o In Dec 2021, RADM Hathaway asked CCG if the new CG Mentoring Program could
be expanded to include CG military retirees, overcoming current firewall issues.

o Mr. Carl Boehmer (CG Mentoring Program) and Bob Hinds (CG Retirees Services)
hosted a virtual meeting with retirees and posted list of retiree volunteer mentors at
the CG Mentoring Program website, accessible to active duty members.

Carl Boehmer and MCPO Brynn Simonetti (CGRC) provided a brief on MemberPlanet,
potential platform for the CG Retiree Mentoring Program.

The Council discussed related issues, including the roles of retirees as mentors/sponsors
in supporting transitioning members and software requirements.

RADM Hathaway will research and provide feedback on web-based tools supporting
needed self-service connections between active duty members and retirees.

1615: RADM Hathaway adjourned the meeting and invited participants to the CGNRC reception
hosted by DCMS in the CGHQ Ceremonial Entrance.

DavTwo-SSeptember
(Approximate Times)

0800 - 0805: RADM Hathaway kicked-offthe meeting.

0805 - 0905: CG Retiree Services Program, CI 1800.5H - Bob Hinds/RADM Hathaway
facilitated discussion on policy regarding CGNRC/RRCs, with the following highlights.

o Some RRCs have asked "why do we exist," "what are we supposed to do"?
o RADM Hathaway highlighted the primary job of the CGNRCIRRCs is to serve as the

voice of 60K retirees back to CCG. How we gather the tenor, issues, and health of the
retiree community is up to the CGNRC/RRCs.

o C1800.5G (2013) placed heary demand on Bases/TRACENs (e.g. Retiree Help Desks,
Trained Volunteers). CI 1800.5H reduced demand, now with only AD Retiree Services
Coordinators at Bases/TRACENs and centralized CG National Retiree Help Desk.

o RADM Hathaway noted that some requirements of CI 1800.5H (e.g. RRC annual reports)
aren't of primary concern, sharing that the Council has an opportunity to rewrite policy to
better reflect what is expected of RRCs.

o Comments from Council members: We need retiree "volunteers" who are passionate
about supporting other retirees. 75Yo of RRCs appear to just be "clubs." The CG needs

to better communicate/support RRC requirements. RRCs work best that do what they're
inclined/equipped to do. Policy needs to reflect individualism/flexibility among RRCs.
Some RRCs don't receive any communication from their Base/TRACEN sponsors. Some
RRCs (e.g. NW, Northern California, Charleston, Miami, and Yorklown) have excellent
relationships with their sponsor units. Retirees need better access to CG units and
opportunities to network- Open the Gates. Need universal value for RRCs. RRCs can
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augment the Transition Assistance Program in supporting transitioning members and
their spouses. RRCs need to focus on ways to support their sponsoring units.

o RADM Hathaway wiII work with MCPO Pierce/Bob Hinds to reviedupdate policy,
increasing individualism of RRCs and reducing administrative demands, and will
provide recommended changes to CI 1800.5H.

0905 - 0915: CG Retiree Services Program Website - Bob Hinds/RADM Hathaway asked the
Council to take a thoughtful look at the website and provide recofilmendations on how to better
organize information. Links to RRC websites will continue to be posted at this website.

0925 - 1000: DOL/BASES and FC/TRACENs - CAPT Joe Sundland (CO, Base NCR) and
MCPO Ed Lewis (CMC FC) provided an update on Bases/TRACENs and hosted discussion on
how DOL/FC can best support the CGNRC/RRCs.

1000 - 1100: Regional Retiree Councils (RRCs) provided an update on their activities, issues,
and best practices.

1015 - 1200: CGNRC Chairs facilitated continued discussion on CGNRCIRRC support of CG
Recruiting effiorts and council priorities, including cG Retiree Mentoring.

1300 - 1400: ADM Fagan (CCG) and MCPOCG Jones thanked the CGNRC for their support of
the CG and retiree community, pledged their continued support of the CGNRC, and provided an
annual update, with the following highlights.

o 100 Day Action Plan on track. "Tomolrow looks different. So will we."
o Transform Our Total Worlcforce - CG workforce is highest priority. We wiil transform

the way we hire, inspire, and develop our people. CG Recruiting is most important.
o Sharpen Our Competitive Edge - Know the end goal, with future view on technology.
o Advance Our Mission Excellence - Transcend geographic grounding of resourcing and

capability.
r Challenged retirees to support CG Recruiting - "'We are the most humble servants in the

world" "Tellour story"
o RADM Hathaway/MCPO Pierce suggested that RRCs he provided a mechanism to

initiate relationships with CG units in their local area. RRCs are currently limited
by CI 1800.5H to sponsorship by Bases/TRACENs, often far from their location.

1400 - 1545: CGNRC Chairs facilitated continued discussion on CGNRC/RRC support of CG
Recruiting efforts and council priorities, including CG Retiree Mentoring.

1545 - 1600: CAPT Williams thanked the CGNRC for conducting a highly successful meeting.
RADM Hathaway and MCPO Pierce thanked CG leadership for hosting the meeting and evening
reception, volunteer Project Officers (LT Maddie Heist and YNCS Jennifer Hassan) and escorts,
and all meeting participants/presenters, and adjourned the meeting.
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Meeting Participants

QGNRC Members Participatins In-Person (Retirees)
No Name Council
1 RADM Jeff Hathaway CGNRC Co-Chair
2 CAPT David Bernstein Capital Area
3 CAPT David Cinalli Miami, FL
4 CWO Ray Bryant Charleston, SC

5 MCPO David Swanson Northem CA
6 MCPO David Bunch Yorktown. VA
7 CPO Anthony Lim Hawaii
8 CPO Jose Baltar San Juan, PR

CGNRC Members Participatine Virtually (Retirees)
No Name
1 MCPO Lloyd Pierce
2 Ms. Lula Carpenter

Council/Role
CGNRC Co-Chair
Annuitant-At-Large

Northern CA
Pensacola, FL; East AL
Jacksonville, FL
St. Louis, MO
Mobile, AL (Centrai Gulf Coast)

Organization
Commandant (CCG)
MCPOCG
DCMS
Prospective CG-1
Acting CG-13

CO PPC (PPC staff participated virtually)
PSC,4Recruiting IMT

CO Base NCR
CMC FORCECOM
VFW Assoc. Director
CG Mentoring Program

5 CDR Glenn Galman
6 CWO Jeff Rosenberg
7 MCPO Bobby Wester
8 MCPO Keith Livingstone
9 SCPO Charlie Womack

Other ParticipantslPresenters
No Name
1 ADM Linda Fagan
2 MCPOCG Heath Jones
3 VADM Paul Thomas
4 RADM Brian Penoyer
5 CAPT Tony Williams
6 CAPT Monique Roebuck CG-133
7 CAPT Derek Smith
8 CAPT Rusty Dash
9 CAPT Paul Frost, USN (Ret) MOAA
10 CAPT Joseph Sundland
11 MCPO Ed Lewis
12 Mr. Mark Barrett
13 Mr. Carl Boehmer
14 CWO2 Randy Reid, USCG (Ret) The Military Coalition
15 CWO Kelly Longstreet CG HSWL
16 HSC Yamil Vazquez Mori CG HSWL
17 MCPO Cynthia Moneda Base Alameda
18 SCPO Jon Ostrowski, USCG (Ret) President CPOA
19 Mr. Bob Hinds CG Retiree Services (CG-1335)

Volunteer Losistics Support - Project Officers: LT Maddie Heist (CG-1331), \NCS Jennifer
Hassan (CG-1332). Escorts: ENS David Denmark (CG-1B3), Ms. Lisa Johnson (CG-1112)
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2022 CGNRC Priorities for the CG Retiree Services Program

Item Prioritv Objective Discussion Action/Responsibility/Dates

1 1

Reduce max processing

time of Audit Error
Worksheets (AEWs)

from 120 to 90 days.

PPC has eliminated the long standing
backlog of AEW processing from over a
year to a current average of 75 days.

Action: The current PPC goal for AEW
processing is a max of 120 days. The CGNRC

requests that maximum processing time be

set at 90 days to comport with DoD max

target. CGNRC will continue to monitor AEW
processing. 0ngoing.

2 1

Promote distribution of
certified copy of health
records to retirees
filing VA disability
claims

CG continues to digitize backlog of STRs

for electronic archiving to system that
interfaces with VA for disability claims
processing. Some retiring/retired
members must still utilize a certified paper
copy of their STR to support disability
applications

Action: Request CG support member/retiree
process of getting a certified paper copy of
their STR if still held at a CG clinic until
backlog of electronic archiving is erased.
CGNRC will continue to monitor. Ongoing

3 1

Provide CG retiree
community support to
ongoing USCG

recruiting efforts.

At 2022 NCGRC meeting, discussed with
CGRC and CCG lMT, ways RRCs could
connect with and support USCG recruiting
activities.

Action: Foster and highlight examples of CG

retiree community support to CGRC and
large unit recruiting activities. Ongoing

4 1

Better integrate Retiree
Services Program (RSP)

into Coast Guard
Transition Assistance
Program (TAP).

Ensure transitioning members are
appropriately informed of RSP services.
Better leverage CG Transition Seminars,
(Transition Goals, Plans, and Success) in

messaging RSP to transitioning members.

Action: Continue distributing RSP Guide (Tri-

Fold) at TAP Seminars and e-mailing to active
duty members with retirement orders.
Engage RRCs in TAP Seminars. Continue
providing feedback received from retiree
community on TAP effectiveness to transition
assistance orogram staff. Oneoine.

5 1

Create and launch
permanent retiree
mentoring/transition
assistance website

Pilot programs over last two years have
resulted in several successful retiree
helping retiree examples. Best long term
solution is a self-registration program
launched on a website outside the CG

firewall.

Action: CGNRC pursuing no cost/low cost
solutions that will require only
authentication of retired/retiring member
after self registration before posting/access

to data allowed. Ongoing

6 2

Continue to improve
communications to CG

retiree community.
lmplement CG Retiree
Communications
Strategy and validate
effectiveness.

Communication is the single most
important activity of the CGNRC/RRCs,

ensuring effective communication with
retirees & annuitants, sponsoring active
duty units, retiree services organizations,
and other retiree services providers.

Action: CGNRC work with CG-13 to
continuously evaluate CG Retiree
Commu nications Strategy, leveragi ng CG

communications systems (e.g. Long Blue Line,

MyCG)

7 2

Better standardize
RRC structure &
procedures, as

published in the RRC

Guide

The RRC Guide supplements Cl 1800.5H
with additional guidance/tools. to better
standardize RRCs and strengthen their
relationship with sponsor units and
retirees in their AOR. However, some
current mandatory reporting
requirements might not be required.

Action: CG-13/CGNRC/RRCs continue to
better standardize RRC structure &
procedures, as published in the RRC Guide.
Evaluate removing reporting requirements
of little value. Review progress al2023
CGN RC meeting. Ongoing.

8 3

Ensure Retiree &
Ann uitant volunteerism
is appropriately
recognized.

Modest, but timely CG active duty
recognition of retiree volunteerism is

consistent with CG Core Values and
strengthens the Long Blue Line.

Action: CG-13 continues to promote &
facilitate CG active duty recognition of
retiree & annuitant volunteerism - as also
supported by CCG/DCMS.
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