United States Coast Guard
“Base de las Antillas”

Base San Juan and Detachment Borinquen

Commanding Officer: CDR Matthew J. Press
Executive Officer: CDR Robert M. Hunter
Detachment Supervisor: LCDR Jarrett S. Parker
Command Chief: MKCS Adam W. Brown
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Mission: we provide exceptional Mission Support to our operational partners, patrons, and stakeholders across Puerto Rico
and the Virgin Islands through effective communication, teamwork, pride, and professionalism.

Base Personnel

SJ

Officers 13
Enlisted 116
Civilians 39
NAF 17
Reservists 12
Total (337) 197

Key Services:
Personnel Support, Housing, Galley, Child Development Centers, Work-Life, Medical &

Bgn Dental, Naval & Facilities Engineering, Port Services, Information Technology, Human
8 Resources, Contracting, Purchasing & Finance, Operational Logistics, Morale Welfare &
39 Recreation, and Contingency Response.
30 Major Initiatives:
63
e Coordinate a Caribbean-wide Women'’s Leadership event
140 e Develop a Memoranda of Agreement with U.S. Virgin Islands

e Professionalize Mission Support throughout the Caribbean

Real Property

SJ

Buildings (sqft) 72,000 626,000

Pier (ft) 1,806
Land (acres) 98
Homes 149

Resources: Challenges:
Bagn Budget: $4.27M e CG-wide shortage of Non-rates and Junior Petty Officers
Property: $96.4M 15% Annual gap in Base 's Mission Support positions

Parts Inventory: $900K e CG Bases’ Budget Model Deficiencies
$360K Annual shortage in Base’s Service Contracts

206
226 Supported Commands:
San Juan Units Aguadilla Units ] Uses
Sector San Juan USCGC R. Dixon Air Station Borinquen -»

CG Exchange Aguadilla

Station San Juan USCGC J. Napier ) .

ANT San Juan USCGC W. Griesser Aguadilla Recruiting
USCGC D. Horsley Outlying Units

CGIS Puerto Rico USCGC J. Tezanos RIO Ponce

CG Exchange San Juan USCGC J. Doyle MSD St. Thomas

USCGC H. Hernandez R|0 st. Croix

USCGC Reef Shark Port Guantanamo Bay
Guaynabo Recruiting

CG Exchange Caguas

People first - Integrity always - excellence is what we do!



