
Serving those 
who protect and 

defend the 
Homeland.

U.S.  Coast Guard Community Services Command



• Introduction

• Community Services Command

• Morale, Well-Being, and Recreation

• Coast Guard Exchange

• Employment Opportunities  

• Questions
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Agenda



VISION

To be your choice for Exchange and MWR benefits.

MISSION

We will deliver outstanding value, service and 
convenience to the Coast Guard family and support 
Readiness, Retention and Resiliency of those who 
protect the Homeland.
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CSC Vision and Mission



How it works…

• 64 CGX Stores
• Deployable Support Exchange
• 47 Satellite Exchanges

• MWR Program Management over 
50 defined complex activities

• CG Sports Program
• Commercial Sponsorships

NAF Center of Excellence



DSE
Stores Exchanges Program 

Management

Community Services Command

Sports
Programs

Center of
Excellence

CGX NAFCGMWRSatellite

We operate 64 stores 
in 23 states & Puerto 
Rico and online at 
shopCGX.com

• CGX stores offer the 
largest variety of 
name brand goods

• CGX Marketplace 
stores offer groceries 

• CGXpress are 
convenience stores 

• 20 stores > 5,000 SF
$94.0M = 66% Sales

• 44 stores < 5,000 SF
$47.7M = 34% Sales

We provide 
management 
oversight to 4 
Satellite Exchanges 
on board USCG 
Cutters and ashore. 

• Provides goods and 
services at same 
prices as the parent 
Exchange.

• Annual funding by 
location ranges 
from $2K to $30K.

We operate and fund 
the DSE as a mobile 
“Exchange on 
Wheels” 

• Deploys for mission 
support during 
hurricanes, other 
natural disasters 

• In support of 
beneficiaries in 
remote locations 

• Popular destination 
for Public Affairs 
events.

We provide funding, 
policy, service 
delivery and 
regulatory oversight 
for all USCG MWR 
programs. 

• Annual per capita 
distribution of 
dividend funds

• Central Commercial 
Sponsorships

• Distribution of 
Foundation’s 
Shipmate Funds

We manage and 
coordinate the Coast 
Guard’s participation 
in inter-Service and 
international military 
sports through the 
Armed Forces Sports 
Program. 

• Selection of the 
annual male and 
female elite athletes 
of the year

• Selection of Unit 
Sports Team of the 
Year

We are the NAF HR 
Services Center for 
1,400 NAF 
Employees. We 
provide consulting 
and support for:
• NAF Accounting
• NAF Pay Center
• NAF Healthcare
• Worker’s 

Compensation
• Insurance
• Loss Prevention
• Legal and 

Procurement 

Deployable
Support
Exchange



$5.0 million

CSC For-Benefit Business Model
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$155 million
$119M Merchandise
$13M Operations
$23M Employees
750 NAF Employees
increasing costs of:
• Benefits
• Salaries
Note: $3.5M add’l 
expense offset 
by APF

$2.2 million
MWR Distribution

In the past 10 years, 
CGX has contributed 
$21 million to MWR.

$2.8 million
Recapitalization

In the last 5 years, 
CGX has invested 

$23 million in stores, 
infrastructure and IT 

modernization.

$50 per 
Billet

$160 million
CGX SHOPPING 
BENEFITS: 
• $36 million 

annual savings

• Price parity 
CONUS and 
OCONUS

• Uniforms sold   
at cost

• 100% Tax Free



Vision and Mission

VISION
We will take care of those who protect and 
defend the Homeland.

MISSION
To uplift the spirits of the CG family and be an 
essential element of CG Readiness, Retention, 
and Resiliency through customer-owned and 
driven MWR programs and services around the 
world. 



Field MWR Program Delivery

Bowling
Tickets

Program 
Oversight

$2.2 million +  $20 million  + 208 APF +  470 NAF  =
Per Capita Distribution      MWR Revenues           Employees + APF $ Employees

Lodging
Movies
Food
Golf

Picnics
Fitness
Gym

Field Oversight



Key Elements

• Customer owned and driven

• Mission Readiness, Retention, 

Resiliency

• Health and Well-Being of the military 

member and the Coast Guard family.



Program Management

Funding

Regulatory 
OversightPolicy

Service 
Delivery

We provide funding, policy, service 
delivery and regulatory oversight for 

all USCG MWR programs.

Central Commercial Sponsorships & the distribution of Foundation’s Shipmate Funds are managed here. 
The annual per capita distribution of dividend funds is made through CSC MWR.

The MWR intern program is managed here.



Coast Guard Sports Program

The MWR staff manages and coordinates the Coast Guard’s 
participation in inter-Service and international military sports 

participation through the Armed Forces Sports Program. 

Additionally, the CSC MWR staff manages the selection of the annual male 
and female elite athletes of the year and unit sports team of the year.



Boys and Girls Clubs of America

• Four affiliated youth programs at units 
(Kodiak, Cape Cod, Petaluma, and 
Borinquen.)

• Mission Youth Outreach- active duty and 
Selected Reserve dependents living in 
the local community.



www.dcms.uscg.mil/mwr



Vision and Mission

MISSION
To provide quality merchandise and services of necessity 
and convenience to our Coast Guard men and women as 
well as authorized patrons at competitive prices and to 
provide a dividend to MWR. 

VISION
We serve those 
who protect 
and defend the 
Homeland.



8 stores, 43% sales2 stores, 7% sales 54 stores, 50% sales

64 Stores in 23 States & PR

Groceries, home goods, 
electronics, apparel. 

Largest selection of name 
brand electronics, apparel, 

home goods.

Convenience locations with 
grab-and-go snacks and 

beverages. 

20 stores > 5,000 SQ FT   44 stores < 5,000 SQ FT
$94.0 million = 66% of Sales $47.7 million = 34% of Sales



Deployable Support Exchange

The DSE is a mobile “Exchange on Wheels” ready to deploy 
during hurricanes, other natural disasters and in support of 

beneficiaries in remote locations.



Satellite Exchanges

We provide 
management 

oversight to 46 
Satellite Exchanges on 

board USCG Cutters 
stationed throughout 

the United States.



Model for Sustainable Growth

Super Store 2018

$2.2 Million MWR Dividend

Meet People Needs
20 stores, 66% sales

Sustainable Assortment

44 stores, 34% sales



E Blasts

• Great deals and sales – sent 
directly to your INBOX!

• Advanced notice of sales at 
your local CGX store and 
online!

• Find out every Tuesday about 

Unbeatable deals that only 
last for 24 hours.



It’s easy!
Go to 
shopCGX.com
and sign up in 
two clicks!



USAA/CGX Rewards card

• The USAA/CGX card is 
available to ALL 
eligible patrons of 
CGX – DHS, DoD, 
Auxiliary, Reserves, 
eligible family 
members and 
employees. 

• Use the card 
anywhere VISA and 
American Express are 
accepted (not just at 
your CGX)

• Low rates
• No annual fees
• Points redeemable for 

rewards



• There are 1400 nonappropriated (NAF) 
employees in the Coast Guard

• Salaries are supported from CGX sales,   
MWR/Child Development Center fees. 

• Wide range of opportunities including:
– Cashier/Checkers and Managers at CGX
– Recreational Aides, Youth Program Directors for 

MWR
– Accounting, HR, & Store Operations at CSC HQ
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Employment Opportunities



• Benefits range depending on employment     
status.  Here is a list of possible benefits:  

– Health, Dental, Vision
– 401K
– Defined Retirement Plan
– Leave/Sick Leave
– Tuition Assistance
– Employee Assistance
– Training Opportunities
– Mentoring Programs
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Employee Benefits 



Thank you
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