
• Conflict Management
• Developing Others
• Financial Management
• Human Capital Management
• Oral Communication
• Performance Management
• Political Savvy, and
• Engagement and Morale

All supervisors, managers, and executives are required to complete a minimum of 12 hours of
Continuous Leader Development annually, which includes at a minimum, one hour of development 
in performance management and one hour in engagement and morale. The remaining 10 hours of 

development may be in any of the following competencies listed above. Participation counts 
towards 1 hour of Continuous Leader Development.

Please email DHSLeaderDevelopmentProgram@hq.dhs.gov for more information.

DHS Leader Development 
Learning Café  

Competency Date/Time 

Political Savvy July 31, 2018/2PM EST* 

Financial Management September 12, 2018/2PM 

Performance Management October 12, 2018/2PM 

Conflict Management November 14, 2018/2PM 

Human Capital December 5, 2018/PM 

Developing Others January 9, 2019/2PM 

Engagement & Morale February 13, 2019/2PM 

Oral Communications March 13, 2019/2PM 

Have you ever wondered what it means to be politically savvy? Do you want to learn best 
practices on how to develop and leverage your political savvy? If so, join us as we 

explore: Political Savvy - What IT is and How do I get it? 

Political Savvy is one of the eight competencies included in the annual requirements for 
seasoned supervisory leaders under the DHS Leader Development Program. 

https://dhsconnect.connectsolutions.com/slde/
http://dhsconnect.dhs.gov/org/comp/mgmt/dhshr/emp/Pages/LeaderDevelopment.aspx
http://dhsconnect.dhs.gov/org/comp/mgmt/dhshr/emp/Pages/Continuous-Leader-Development.aspx



