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About

A Senior Executive Service Candidate
Development Program (SES CDP) is a
succession management tool agencies
can use to identify and prepare federal
employees who aspire to become senior
executive leaders.

The DHS SES CDP is OPM approved, and
designed to prepare high potential
individuals to occupy positions in the
SES through providing a series of
executive-level developmental
experiences.

In addition, SESCDPs advance the goal of
a "corporate SES," a diverse corps of
career executives who share a
Government-wide perspective. They are
well positioned to lead change both
within their agencies and throughout
Government.

DESCRIPTION

The DHS SES CDP prepares high-performing
individuals, typically GS-14/15 (or equivalent),
for positions in the Department’s Senior Executive
Service through an intensive 12-18 month
leadership development program.

The program focuses on:

e Developing the Executive Core Qualifications
(ECQs) required by the Office of Personnel
Management (OPM) for appointment to the
SES;

e Strengthening competencies necessary for
effective leadership in executive positions
within the Department

e  Enhancing familiarity with Homeland Security
at the executive level; and

e  Broadening individuals’ understanding of the
Department’s programs, mission and
challenges through cross-department exposure
and developmental activities.

Candidates certified by OPM are eligible for
appointment to the SES without competition.
Certified candidates are not guaranteed placement
into the SES.

The SES CDP program includes:

e Two 360-Degree Assessments

e  An Executive Development Plan (EDP)

e  Executive Education Classroom Learning
e  Developmental Assignment

e An SES Mentor

e Other Development Activities

ELEGIBILITY & SELECTION

DHS invites qualified individuals to apply to
its prestigious Senior Executive Service (SES)
Candidate Development Program (CDP).

Qualified individuals are those who have
demonstrated through their performance and
experience, the potential to assume executive
positions within the Federal Government.

The program is open to experienced
professionals with at least one year of
Supervisory experience.

Current federal government employees may
apply. Current federal employees outside of
DHS, who are selected, remain on their
current agency rolls.

Candidates will undergo a rigorous
Department-wide review process prior to
selection.

The DHS SESCDP is a demanding program, and
the curriculum must be completed while
balancing current day-to-day job assignments.

All program selectees will participate in a
Senior Executive Assessment Program,
resulting in a tailored Executive Development
Plan that will guide the participant’s program
development experiences.

With honor and integrity, we will
safeguard the American people, our
homeland, and our values.



