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12 Sep 2017
MEMORANDUM

	From:
	RADM Ronald Rábago, USCG (Ret.)

MCPO Kevin Isherwood, USCG (Ret.)
	Reply to
Attn of:
	Robert Hinds

Retiree Services Program Manager (CG-13)

	To:
	Commandant (CCG)

	Thru:
	(1) CG-13

(2) CG-1

(3) DCMS

	Subj:
	2017 ANNUAL REPORT OF THE COAST GUARD NATIONAL RETIREE COUNCIL (CGRNC)


	Ref:
	(a)  Coast Guard Retiree Services Program, COMDTINST 1800.5H


1. The Coast Guard National Retiree Council (CGNRC) held its 16th annual meeting from 11-12 April 2017 at Coast Guard Headquarters in Washington, DC. As co-chairs, we submit the following 2017 Annual Report for the CGNRC in accordance with reference (a).  
2. BACKGROUND. The Council was established in 1982 and is comprised of the national co-chairs, members from 15 regional councils, and several at-large members. The co-chairs consist of one retired flag officer and one retired master chief petty officer. The Council is chartered as directed by reference (a) to represent more than 50,000 active duty and reserve retirees, including family members, annuitants, and survivors, and to: 
a) Promote open and positive lines of communication between the Commandant and the retiree community through the Commandant’s Executive Agent (CG-13); and
b) Inform CG leadership about ongoing retiree issues. 

The Council meets annually to review the Retiree Services Program and discuss retiree issues. Upon conclusion of the meeting, they report their findings via the chain of command and directly out-brief senior leadership, including the Commandant.

3. This report was prepared by national co-chairs, RADM Ron Rábago (Ret.) and MCPO Kevin Isherwood (Ret.). The meeting agenda is provided in enclosure (1).  Meeting attendees, including Council members, CG-13 staff, senior leaders, and guest speakers are listed in enclosure (2). 
4. Since the 2016 CGNRC annual meeting, significant work went into taking the draft COMDTINST 1800.5H, “Coast Guard Retiree Services Program”, through review and to final signature by the Deputy Commandant of Mission Support (DCMS).  On 12 April, 2017, DCMS signed the instruction during our annual meeting.  The updated instruction better balances Council priorities/activities and CG-13 support with available resources in both organizations.  It further clarifies roles and responsibilities of all stakeholders (including supporting commands) and provides actionable policy to ensure retirees and other stakeholders remain connected to the “long blue line”.  
The CGNRC is now focused on institutionalizing COMDTINST 1800.5H with a clear implementation strategy, process guides and other supporting documentation as needed.  The 2017 Annual Meeting was focused on the CGNRC’s three highest priorities listed in enclosure (3):
a. Strategic Communications - Develop a Strategic Communications Plan to address needed communications, including multi-channel communications infrastructure to inform Coast Guard leaders, members, and the Coast Guard retiree community – as required by reference (b).  This should include, but is not limited to, the CG Retiree Services Guide, CG Retiree Services Program Website, Regional Retiree Council Websites, USCG/NOAA/PHS Retirees’ Newsletter, Regional Retiree Council Newsletters, and Social Media (e.g. Facebook, Linked-In).  The Communication Strategy is contained in enclosure (4).
b. National Retiree Help Desk SOP - Develop a Standard Operating Procedure, a Desk Guide as appropriate, and training material for the National Retiree Help Desk (NRHD).  In accordance with reference (a), there will only be one Help Desk and it will be operated by the Capital Area Coast Guard Retiree Council.  The SOP should include procedures for capturing help desk data for use in measuring and improving retiree services.  The current version of the SOP is contained in enclosure (5).
c. Regional Retiree Council Framework - Develop a standard framework for all Regional Retiree Councils (RRCs) supporting best practices and execution of policy contained in reference (a), including coordination with sponsoring Bases/TRACENs and their Active Duty Retiree Services Coordinators.  The current version of the Framework is contained in enclosure (6).
The CGNRC discussed and achieved good consensus on all three focus areas that will significantly contribute to implementation of COMDTINST 1800.5H. 

5. The Council extends its gratitude for the enduring and strong support of the Retiree Services Program to the Commandant, the Deputy Commandant for Mission Support (DCMS), the Assistant Commandant for Human Resources (CG-1), the Director of Reserve and Military Personnel (CG-13), the Retiree Services Program Manager, the Regional Retiree Councils, the Director of Operational Logistics (DOL), the Commanders of sponsoring Bases and TRACENs, the Pay & Personnel Center (Retiree & Annuitant Services (PPC-RAS)) and FORCECOM. 
Enclosures:  
(1) CGNRC 2016 Meeting Agenda
(2) CGNRC 2016 Meeting Participants
         
(3) CGNRC’s Recommended 2017 priorities for the Retired Services Program

(4) CGNRC Communication Strategy


(5) National Help Desk Standard Operating Procedure


(6) Regional Retiree Council Framework 

Copy: CG-11, CG-PSC, CG-PPC
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