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Acquisition Directorate

Goal 1
Unify effort throughout 

CG-9 to achieve  
mission execution 

Goal 2
Improve and sustain  

workforce excellence to  
enable mission execution

Goal 3
Deliver capabilities within 

established parameters

Objective 1.1 
Actively identify, collect,  

and institutionalize  
best practices and  
lessons learned.

Objective 2.1 
Support proficiency  

with ongoing professional 
development.

Objective 3.1 
Develop and execute 
achievable key events  

within integrated 
government schedules.

Objective 1.2 
Implement goals across 

offices and teams to 
achieve unity of  effort.

Objective 2.2 
Improve and maintain 

workforce capacity  
and stability.

Objective 3.2 
Develop and execute 
achievable obligation 
plans consistent with 
established financial 

benchmarks.

Objective 3.3 
Ensure CG-9 processes  

support effective 
program execution and 

performance.

Objective 3.4 
Develop and execute a 
standard procurement 
and contract planning 
management process.

Culture People Process

Vision
The Coast Guard will be a model of   
acquisition excellence in government.

Mission
Efficiently and effectively deliver the
capabilities needed to execute the full  

range of  Coast Guard missions.

Directorate
Acquisition

Vision
The Coast Guard will be a model of   
acquisition excellence in government.

Mission
Efficiently and effectively deliver the
capabilities needed to execute the full  

range of  Coast Guard missions.




