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Operational Requirements provide a bridge between the
operational oriented view of the system to the set of
performance requirements which are stated in terms of
engineering characteristics required to define the solution.

High Level (qualitative)

Strategic Goals
DHS Goals/Missions
USCG Goals/Missions

Operational Requirements
Mission Need/Capability Gap — CAR, MNS
Operational Requirement — CONOPS, ORD

operators) develops operational
requirements consistent with
organizational missions.

D The Sponsor (representing the

Technical Requirements
Performance Requirement, Functional Specification,

‘ Design Specification, Material Specification

Each lower-level requirement must be
traceable to a higher-level requirement
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Low Level (quantitative)

Reguirements
Guidance

The Program Manager with the
Engineering Technical
Authorities and Acquisitions
community, develop technical
requirements and specifications
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What Is an Operational Requirement?
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Requirements Documents

* Capability Analysis Report (CAR): Identifies Capability Gaps
Documents results of a Capability Analysis, identifies a gap(s) or redundancy, provides
Requirement traceability, and recommends MNS (materiel) or NMCR (non-materiel) solution.

* Mission Needs Statement (MNS): Identifies basis of a Materiel Solution(s).

Formal description of strategic need for a capability. States type of materiel solution required to
close mission capabilities gap. Links gap to investment.
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Requirers

CG-2, CG-4,
CG-5, CG-6,

Investment
CG-8

Acquisition

Budget CG-9

Resources Acquisition
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Who: “Industry’s View”

» Where does your company
concentrate resources?

» What is the right allocation of
resources in this environment?

Industrial/Commercia
Market Capability &
Competition

» Which area can your
business shape effectively?



Industry Influence Opportunities

Operational Requirements are a Sponsor Driven Process influenced by many factors.
How can you support the Sponsor?

> Ca pa bi I itv An a Ivses : UNIIED STQTES COY.AST GKE\RD
ARCTIC STRATEGY

* Are you participating in government funded studies from the Coast
Guard either organic or through FFRDC’s such as RAND and MITRE?

* These studies shape service strategy and resource decisions.

> Research and Development:

* Are you aware of the work of the CG Research and Development Cente
and DHS Science and Technology?

> Market Awareness:

e Are you reaching CG sponsors at tradeshows, demonstrations, or other
p ItC h ES? The Navy League’s

Global Maritime Exposition




CG-7 Organization

CG-7
Assistant Commandant for
Capability

CG-711 gffi'c?;f CG-731 CG-741 CG-751 A (;:ffi'gif CG-791

Office of Aviation . . Office of Boat Office of Shore Office of Cutter . . Office of
Specialized Office of C4ISR Requirement &

Forces are o Forces Forces Forces . Cyberspace Forces

Capabilities Analysis

CYBER STRATEGY




CG Operational Requirements Overview for Industry

Questions & Discussion
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