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Workplace Violence and Threatening Behavior

Definitions

Workplace Violence is any act or attempted act of physical aggression or harm by an individual that occurs at the workplace.  Examples include:

· Causing or attempting to cause bodily harm or death to another person without legal justification.

· Acting or attempting to sabotage, destroy, violently damage, or deface real or personal property at the workplace without legal justification.

· Possessing weapons in the workplace not specifically authorized by competent authority for performing one’s duties (see paragraph 7.i. of the COMDTINST)

Threatening Behavior is an individual’s threat, either overt or implied, to commit an act of physical aggression or harm at the workplace.  Examples include:

· Threats to cause bodily harm or death to another person (including stalking, bullying, or other abusive or aggressive behavior).

· Threats to commit sabotage, destroy, damage, or deface real or personal property located at the workplace.

· Unusual, bizarre, or menacing behavior or statements that a reasonable person would interpret as carrying the potential for violent acts.

Note: Examples above are not exhaustive but only illustrate various kinds of workplace violence and threatening behavior.

Crisis Intervention Team (CIT) seeks to prevent further violence by using immediately available information to place appropriate resources and advice at commander’s, director’s and supervisor’s disposal and consists of the following mandatory members:  Convening authority or Deputy, Legal representative, Chaplain, Human Resources (if applicable), Security, Coast Guard Investigative Service (CGIS), the Employee Assistance Program Coordinator (EAPC), and an EAP Clinician.  Additional members added as appropriate.  .  (See COMDTINST for more detailed information on the CIT).

What to do once aware of the situation

Personnel who have been physically assaulted or subjected to threats of physical harm in the workplace, who know of violence or threats against other members or employees, who know personnel who have unauthorized firearms or other dangerous weapons at the workplace, or who have damaged property in a violent fashion or threatened destruction of property must immediately report the situation.  DO NOT TRY TO RESOLVE THE SITUATION YOURSELF.

Most incidents should be reported through the chain of command; however, some circumstances may require other action.  If you experience or observe violent or threatening behavior, first secure your own safety and then: 

In an emergency situation

· Call the local emergency number (usually 911), the facility’s security force, or your appropriate CGIS office if the situation requires the immediate assistance of medical or law enforcement personnel, or

· Notify your supervisor or, if not available, someone higher in the chain of command.

In a non-emergency situation

· Notify your supervisor or, if not available, someone higher in the chain of command, or

· Notify CGIS, Security Officer, Personnel Officer, Chaplain or other person in a position to report the incident to the proper official within the unit’s chain of command.

Workplace Violence and Threatening Behavior (Cont)

Unit Action 

After becoming aware of a violent, potentially violent, or threatening work related situation, the command responsible for security must promptly address the situation.  The severity of the situation will dictate the proper course of action (see Encl (1) to COMDTINST 5370.1A, “A Supervisors Guide, When You Are Confronted with Violence, Threats or Any Inappropriate Behaviors”).  Enclosure will cover appropriate course of action for the following:

· Violent or Potentially Violent Behavior

· If firearms or other weapons are involved

· If there has been a physical attack

· If an employee’s violent conduct occurred off-duty

· Potential Violence

· Direct or veiled threatening statements

· Intimidating or harassing remarks

· Intimidating or harassing behavior

· Irrational or inappropriate behavior

Also includes: 

· Coping with threats and violence 

· Telephoned suicide or bomb threats

Command Responsibilities

The commanding officer or civilian director of the organization in which the violence or threat of violence occurs shall:

· Convene and chair the CIT. 

· Determine if additional resources outside of those listed in 9.d. through j. and 8.c.(1)d. are required.

· Notify the EAPC (Magnus Graham, 757-295-2048) who is responsible for contacting CIT members, and other logistical aspects of scheduling the CIT.  Prepares summary report to the convening authority to include CIT recommendations.

· Retain authority to chair the CIT at the deputy level or higher.

· Accept or modify and implement CIT recommendations or reject them.  However the commanding officer or civilian director will take appropriate steps to prevent recurrence or threat of violence.

