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Critical Incident Stress Response Protocol

D13 UNITS
Introduction

	
	This guide instructs D13 units on the elements of the Critical Incident Stress Management program and the protocol for requesting interventions.


	Reference
	COMDTINST 1754.3, Critical Incident Stress Management


Point of Contact

	Resource
	Phone Number

	Employee Assistance Program Coordinator(s)  (EAPC)
	(206) 217-6607 office

(503) 861-6327 office

	HSWL Regional Manager (RM)
	(206) 217-6611 office

	Work-Life After Hours Cell
	(206) 595-6435

	24-Hours

District Thirteen Command Center
	(206) 220-7001

	Definitions
	

	
	


	Term
	Description

	Critical Incident
	Event of such emotional significance as to overwhelm a person or group’s ability to cope.

	Critical Incident Stress Management
(CISM)
	Confidential individual and group interventions for prevention and mitigation of traumatic stress symptoms.

	CISM Team
	Peer facilitators, chaplains and mental health professionals trained to provide CISM interventions.  

	CISM Coordinator
	EAPC responsible for providing command consultation and team education, coordination and activation. 
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Interventions

	Intervention
	Description

	Pre-incident education
	1 hr training to prepare units for encountering critical incidents and CISM interventions.

	On-scene support
	Brief one-on-ones during an incident - does NOT interfere with operations.

	Demobilization
	10 min group stress management education as crews are rotated out on an extended, large-scale evolution.

	Defusing or Debriefing
	Group discussion post-incident designed to normalize reactions and teach stress coping skills.

	Educational Briefing 
	20 min large group informational briefing on facts of incident, stress reactions, and crisis management.


Procedures

	Step
	Action

	1
	Member or supervisor identifies possible need for CISM intervention.

	2
	Member or supervisor alerts CO/OinC or XO/XPO.

	3
	Command consults with CISM Coordinator (EAPC) to determine appropriate intervention, if any.

	4
	EAPC activates CISM team and coordinates intervention if deemed necessary/appropriate.


Reporting Requirements

	Information Required
	The following information must be provided to Work Life when making a request for CISM intervention:


	1
	Date of incident

	2
	Unit

	3
	Description of incident

	4
	Current status of evolution

	5
	Number/type of personnel involved

	6
	Status of personnel involved

	7
	Extenuating circumstances/background issues

	8
	Unit POC for CISM
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