
COAST GUARD’S 28 LEADERSHIP COMPETENCIES

Conflict Management

Customer Focus

Decision Making &
Problem Solving

Management & Process 
Improvement

Vision Development & Implementation

Inclusive Collaboration 

Financial Management
Technology Management

Talent Acquisition & Employee 
Development 

External Awareness
Political Savvy

Partnering
Entrepreneurship

Stewardship
Strategic Thinking

Accountability & Responsibility

Aligning Values

Followership

Health & Well Being

Self Awareness & Learning

Personal Conduct

Technical Proficiency

Effective Communications

Team Building

Influencing Others

Mentoring

Cultural Fluency 

Taking Care of People
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For more information visit the Office of Leadership (CG-128) web page

*Bold Competencies updated in 2021


